2022-23 Pro Bono Consulting Opportunities
**Unless specifically noted as VIRTUAL, projects are anticipated to have a combination of
in-person and Zoom meetings. All projects are expected to have a duration of 6-8 months.**
Asperger/Autism Network (AANE)
The Asperger/Autism Network (AANE) helps people with
Asperger's and similar autism spectrum and neurodiverse profiles
build meaningful, connected lives. Since 1996, AANE has provided
over 60,000 autistic adults, autistic teens, family members, and
professionals with information, education, community, support,
and advocacy, all in an inclusive atmosphere of validation and
respect. As autism awareness increases, so too has the number of
people turning to AANE for resources, both across the country
and around the world. AANE’s leadership is committed to meeting this moment by expanding
access to services that enable neurodiverse adults and teens to lead dignified and fulfilling lives.
At this important juncture, AANE seeks CAP’s assistance in developing a strategic plan that
addresses the organization’s market position and prioritizes growth opportunities. This will be a
rewarding project for volunteers who are committed to creating an inclusive society that values
the contributions of neurodiverse individuals.
Boston CASA
Boston CASA (Court Appointed Special Advocates) works with some
of the most vulnerable individuals in our community: children in
Suffolk and Middlesex Counties who are in the foster care system due
to abuse and neglect. More than 80% of these children are children
of color, and many suffer from exposure to domestic violence,
substance abuse, poverty, LGBTQ discrimination, and racial and social
injustices. Boston CASA recruits, trains, and supervises volunteers
who advocate for a child’s best interest in their court case and ensure
their needs are met while in the foster care system.
Although Boston CASA has experienced tremendous growth during its 10-year history, it only
serves 14% of court-involved youth. Boston CASA seeks CAP’s in developing a strategic plan
focusing on future growth opportunities to help serve more at-risk youth. Should Boston CASA
grow in numbers or pivot toward programs that will have deeper impacts on youth transitioning
out of foster care? What are the implications for the organization’s operating model and
infrastructure? This project is ideal for volunteers who have a heart for young people, an
interest in the foster care and juvenile court systems, and a desire to tackle critical strategic
questions.
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Boys & Girls Clubs of MetroWest
“Whatever it takes to build great futures.” The mission of the
Boys & Girls Clubs of MetroWest (BGCMW) is to provide
social, educational, physical, and cultural programming for the
children in the communities of Framingham, Hudson, and
Marlborough. The intent of BGCMW’s programs is to enable
all young people, especially those in the most underserved
communities, to reach their full potential as productive,
caring, responsible citizens. Annually, BGCMW serves over
6,200 youth through a broad range of programs in five core
areas: character and leadership development, education and career development, health and
life skills, the arts, and sports, fitness, and recreation.
BGCMW has asked CAP to help create a strategic plan that offers the organization direction over
the next 3 to 5 years. BGCMW leadership is particularly interested in exploring strategic
questions about staff development/ retention, impact measurement, and a long-term real
estate solution for the Framingham Clubhouse. Mindful of the changing demographics of the
Metro West region, BGCMW is committed to centering DEI in the planning and implementation
of the new strategic plan. This project will appeal to volunteers interested in youth development
services.
Communities for Restorative Justice (C4RJ)
Communities for Restorative Justice partners with 29 police
departments and 3 district attorneys to facilitate a restorative process as
an alternative to prosecution. C4RJ’s model brings trained
community-based volunteers to work with responsible parties to
understand the harm they have caused and hold them accountable,
while giving those who have been affected a voice. This process seeks to
rebuild trust and offer a constructive path forward in the wake of crime.
In conjunction with social and racial justice practices, restorative justice
has been gaining recognition as an alternative to the criminal justice system.
C4RJ is the only state-wide provider of restorative justice as a court alternative and the current
desire for restorative justice has opened many opportunities and challenges for the
organization. C4RJ has asked CAP to help create a strategic plan to help their model and revenue
generation while also creating a blueprint for sustainable infrastructure and growth. This project
will help advance more equitable and community-based opportunities for justice and should
appeal to volunteers interested in strategic planning and criminal justice reform.
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Charles River Watershed (CRWA)
The Charles River Watershed Association’s mission is to protect,
restore and enhance the Charles River and its watershed
through science, advocacy, and the law. CRWA develops
science-based strategies to increase resilience, protect public
health, and promote environmental equity in the face of
changing climate. CWRA was founded in 1965 and has had a
tremendous impact on cleaning the river, but still has work to
do. CRWA finalized a new strategic plan in 2021, with five
pillars: 1) Moving to a healthy river; 2) Resiliency in the face of climate change; 3) Equity,
environmental justice, outreach to more diverse communities of interest; 4) Public presence
and fundraising; and 5) Governance.
CRWA is seeking help from CAP to outline operational plans to help it grow its organization,
assess overall governance, and market its brand. Join this CAP project to help strengthen an
organization that continues to confront the increasing threat of climate change, building upon a
legacy of smart, effective advocacy to protect our watershed for generations to come.
Families First Parenting Programs
Families First makes a difference in the lives of children and
parents by expanding parents’ knowledge and skills around
child development, and child social and emotional competence,
family functioning, and also by providing resilience, social
connections, and concrete support to families in times of need.
With the addition of the Parent Leadership program, Families
First also works on a broader scale to elevate parents from the community to lead projects at
local agencies that impact families and children.
In recognition of the strong community impact, state government and municipal funders are
encouraging Families First to extend and expand programming across the Commonwealth.
Families First recently launched programming in Western Massachusetts and will offer programs
in Lynn. Families First seeks CAP’s help to develop an effective business plan for high quality
growth and program expansion across the Commonwealth. As a successful recent CAP client,
the Family First team is excited to re-engage with CAP again to help expand their impact.
GenUnity
GenUnity is on a mission to build an equitable pipeline of
civic leaders to drive important social change. In
collaboration with a network of community partners,
GenUnity develops issue-focused “micro-democracies” in
which diverse cohorts of community members and local
leaders collaborate to find solutions to critical community
needs like housing insecurity and health equity. These
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groups work together to map out how these issues are influenced and shaped by the systems
and power structures in our community. Teams then leverage that increased situational
awareness to create plans and actions that bring about meaningful change. Since launching in
2020, GenUnity has partnered with 80+ community organizations and supported approximately
100 aspiring leaders. Several major partnerships have been established with local employers
seeking to invest in civic leadership development for their employees. GenUnity was a finalist at
the Harvard President’s innovation Challenge and was recognized as "One of 22 Startups to
Watch in Boston in 2022” by Bostinno.
Poised to grow its impact, GenUnity is looking for assistance in creating an Employer Marketing
Strategy and Partnership Model with a goal of creating a sustainable earned revenue model that
allows for expansion to new programs and cities across the country. This project will appeal to
volunteers who are interested in civic engagement and enjoy helping to grow businesses.
GLAD *Virtual Project*
GLBTQ Legal Advocates and Defenders (GLAD) works to create a just
society free of discrimination based on gender identity and
expression, HIV status, and sexual orientation. GLAD has achieved
important LGBTQ+ legal victories over more than four decades,
including wins for same sex marriage across New England, and a
GLAD attorney successfully argued before the US Supreme Court to
make marriage equality the law of the land. Now, amidst the overturning of Roe v. Wade and
over 300 anti-LGBTQ+ bills introduced in legislatures across the country, GLAD has set out on a
must-win campaign to defend the LGBTQ+ community against a well-resourced reactionary legal
movement seeking to roll back the post-1960s civil and privacy rights revolutions.
GLAD has asked CAP to help with operationalizing their strategic plan, market positioning, and
planning for long-term financial sustainability, and this project will likely include elements of
strategy, planning, branding, marketing, and fundraising. Volunteers with a passion for these
fields, the unfinished fight for civil rights in America, and the well-being of the LGBTQ+
community should join this team. CAP’s work with GLAD could help millions of LGBTQ+
Americans live richer, fuller, and more authentic lives full of personal dignity and free from legal
oppression. This project will be conducted predominantly via virtual meetings.
JumpStart *Virtual Project*
Fueled by the core belief that providing equal education
opportunities to young children contributes to breaking the
cycle of poverty, Jumpstart advances equitable learning
outcomes for young children in under-resourced communities
by recruiting and supporting caring adults to deliver high
quality programming to children. Jumpstart’s work tackles
systemic inequities in the early education sector through a
multi-faceted approach: they directly provide young children
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with high-quality early education; train future early educators; and advocate for policies that
will create a more equitable early education system. Since 1993, Jumpstart has trained more
than 64,000 college students and community volunteers to transform the lives of over 140,700
preschool children nationwide.
Jumpstart is looking forward to its 30th Anniversary Celebration in 2023 and seeks CAP’s help to
develop a marketing and stakeholder engagement strategy. The strategy work will correspond
with the release of Jumpstart’s brand refresh, which was led by an outside creative agency. This
project will appeal to volunteers with experience in marketing and a commitment to education.
The engagement is anticipated to be primarily virtual.
Labouré College of Healthcare
Labouré College of Healthcare provides high quality education
for careers in the nursing and allied health fields, graduating
approximately 500 nurses and healthcare professionals
annually. Of the College’s nursing student population, 58% are
students of color, 63% are at or near the federal poverty line,
94% are working, and 51% are raising young children. A
Labouré degree can be life changing, providing graduates with
a family-sustaining salary and a rewarding career. As our
healthcare system is facing an unprecedented nursing
shortage, Labouré has the capacity to meet that need.
To address Labouré’s struggles with brand recognition and stagnant enrollment, CAP has been
asked to help evaluate its marketing strategy, identify blind spots, and bring fresh ideas. This
would likely include analyses of channels, messaging, competitors, audience, and in-house
capabilities. A successful CAP engagement would increase not only Labouré’s brand recognition,
but also improve the livelihoods of many underserved families and increase the healthcare
workforce for the Commonwealth. CAP volunteers interested in healthcare, education,
workforce development, or marketing strategy/implementation will find Labouré a worthy
project.
Massachusetts Affordable Housing Association
The Massachusetts Affordable Housing Association’s (MAHA)
exists to increase affordable homeownership opportunities
for first-generation homebuyers. Since 1985, MAHA’s
comprehensive homebuyer/homeowner education programs
have graduated over 40,000 individuals, generated mortgages
for over 23,000 homebuyers, and leveraged over $10 billion in
public and private investment in affordable housing. In 2019,
with funding from Boston Children’s Hospital, MAHA launched the Saving Toward Affordable
and Sustainable Homeownership (STASH) program for first-generation homebuyers, the first
program of its kind in the nation. STASH enrolls below-median income participants in a
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12-month matched-savings program. In less than two years, MAHA has enrolled 238 STASH
participants, 97% of whom are people of color. The program’s strong results have received
federal attention and STASH was included in the original draft of the Federal Build Back Better
legislation.
MAHA is now looking to CAP to help develop a replication/expansion plan to scale the STASH
program statewide with funding from the American Rescue Plan Act. This funding could lead to
rapid growth in the next 6-12 months. STASH has the potential to be a model for a
race-conscious program that addresses structural barriers that have prevented people of color
from home ownership and generational wealth creation. A successful engagement with CAP has
the potential to make meaningful progress towards closing the racial wealth and
homeownership gaps in Massachusetts.
The New Bedford Light *Virtual Project*
The New Bedford Light (NBL) is a free, nonprofit,
nonpartisan digital news outlet led by an
experienced publisher, editor, and journalists, and
dedicated to community-based coverage of
important local issues affecting 200,000+ people. As local daily newspapers continue to decline,
NBL helps address a growing gap in civic engagement and investigative journalism. NBL covers a
range of topics of interest to the increasingly diverse New Bedford community–from city
government and housing news to developments in fishing and offshore wind policies, and offers
bi-linqual coverage through its NoticiasNB section. This free news source is particularly
important given the size of New Bedford’s low income community.
NBL has asked CAP to help develop its first strategic plan, addressing issues including succession
planning, board/staff alignment, and financial sustainability. This project will be of interest with
volunteers with experience in publishing, leadership transition and nonprofit governance, as
well as anyone interested in the future of American journalism. The engagement with CAP will
be predominantly virtual with the majority of meetings conducted via Zoom.
Newton Community Service Centers Inc, dba Family ACCESS
Family ACCESS is a community-based non-profit organization that
empowers and strengthens families through a set of four integrated
programs: The Early Learning Center, Early Literacy Services,
Counseling and Consultation Services, and Child Assault
Prevention. For over 100 years, the organization has served
thousands of families, regardless of their economic status, from
Newton and neighboring towns. In particular, the Child Assault Prevention program focuses on
keeping children safe from all types of assault (emotional, physical and sexual) by helping them
develop the social/emotional competencies needed to flourish in school and life. Through its
targeted education and prevention work in schools, the Child Assault Prevention program serves
nearly 2,000 students aged 5-11 per year in Brookline and Newton.
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At a critical juncture, the Child Assault Prevention program is looking to expand its assault
prevention services into new communities and seeks CAP’s assistance in mapping out a
sustainable path forward. Specifically, the CAP project will include 1) a market assessment and
expansion plan for other local communities, 2) a review of the current curriculum/program
model to align with educational best practices, and 3) creation of a staffing and financial plan to
ensure long-term sustainability. CAP volunteers will have the opportunity to make a significant
impact on a program that strengthens the social-emotional health and well-being of
children/youth.

The Shrine of Saint Anthony *Virtual Project*
For over 75 years, The Shrine of Saint Anthony has operated
from the heart of downtown Boston, welcoming and serving
all who come in need. The Shrine meets everyone they serve
“as they are” and supports them with over 20 different
programs ranging from addiction services to food programs,
a women’s health clinic, support for the unhoused,
LGBTQIA+ support services, and many more. The Shrine
provides care and support for some of Boston’s most
underserved populations, including unhoused women, LGBTQIA+ youth, people experiencing
food insecurity, and former juvenile offenders, among others.
The Shrine seeks CAP’s help in developing the organization’s first ever strategic plan, which will
include an evaluation of the Shrine’s services in relation to both the social service ecosystem in
downtown Boston and community needs. This CAP team will require strong listening skills,
empathy, and compassion to engage with a wide range of diverse stakeholders including Shrine
clients, friars, staff, social service providers, and funders. This project would be ideal for
volunteers who want to engage in impactful strategy work with a critical social service
organization. If successful, this engagement has the potential to help focus resources on
providing support to Boston’s neediest populations. The project will be mainly virtual, with the
majority of meetings conducted via Zoom.
Steps to Success
Steps to Success provides after-school and out-of-school
programming for low-income students, 3rd grade to college, who
live in Brookline’s public housing. Annually, the program helps
300+ students – 85% of whom are BIPOC –to thrive academically,
matriculate in college, and obtain a college degree. Steps to
Success has a stellar success record: 93% of participating
elementary/middle school students showing measurable growth in their enrichment subject
matter; 86% of high school students have postsecondary plans; and 95% of college students are
on track to graduate in 4-6 years.

7

Recently celebrating its 20th year, Steps to Success is eager to rethink its programming and is
looking to CAP for help with a comprehensive strategic planning process that includes validating
the organization’s mission and vision, convening key program and community stakeholders, and
ensuring strong partnerships and community support. In particular, Steps to Success is
interested in reimagining the High School program to maximize impact as well as expansion of
programming to serve K-12 students. Volunteers with an interest in youth development and
strategic thinking will enjoy this project.
West Suburban YMCA
With a mission to strengthen the foundations of its community by
supporting youth development, healthy living and social responsibility for
all, the West Suburban YMCA (WS-YMCA), has been located in Newton
Corner since 1877. Membership comprises ~3,500 primarily working
families from Newton and surrounding communities, and thousands
more attend camp and participate in year-round programming. Members
and participants build healthy habits, leadership skills, and confidence
through fitness and wellness activities, childcare, instructional and league sports and aquatics,
creative arts, and summer camp. In fall 2022, the WS-YMCA is looking forward to opening a new
branch at 135 Wells Avenue in Newton. In addition to these two branches, the WS-YMCA also
owns and operates a subsidized housing program, Newton Corner Place, Inc., that works with
Newton Housing Authority and Newton Community Development Foundation to serve up to 28
formerly unhoused men in single room occupancy units. Newton Corner Place is located within
the Y’s Church Street facility.
WS-YMCA has asked CAP to evaluate its housing program. The goal of the project is to deliver a
recommendation for the shape of the program going forward, taking into consideration current
fiscal and programmatic obligations and how housing fits into the WS-YMCA’s mission, the
community’s broader housing needs, and regional and national housing trends. This project will
appeal to volunteers interested in strategic planning, real estate development, affordable
housing & urban planning, and health & wellness.
YW Boston
Founded in 1866, YWCA of Boston, “YW Boston”, was the first in the
country and has consistently been a leader in advancing equity and
confronting the most pressing social issues of the times. Today, its
mission is to eliminate racism, empower women, and promote
peace, justice, freedom and dignity for all, with a focus on
dismantling inequities faced by Black and Latinx women and girls
who experience some of the greatest systemic inequities. Through its
diversity, equity, and inclusion (DEI) services, YW Boston partners
with employers across sectors and industries to shift policies, practices, attitudes and behaviors
with a goal of creating more inclusive workplaces.
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With CAP’s assistance, YW Boston has in recent years expanded its DEI services into the
for-profit community and emerged as a leader in the field of racial and gender equity. Now, this
market is shifting. With CAP's assistance, YW Boston will revisit its DEI services performance to
establish an impactful business plan that successfully navigates shifting market trends, including
softening demand and greater competition. This project will appeal to volunteers with an
interest in building business models that advance racial and gender equity work.
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