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CONTACT:

Kathy Le, Executive Director

Dear CAP Community,
It was an honor and delight for me to take on the role of CAP Executive Director last spring. As a career nonprofit
director, as well as a former CAP volunteer and board member, I fully appreciate the role that CAP can play in
the organizational development of our nonprofit clients. CAP teams provide an infusion of support and expertise
to help nonprofit organizations achieve their missions and strengthen their communities. To be a part of this
process is a rewarding challenge.
Each year, CAP launches our projects with aspirations to create change. To do so, we ask a lot of our volunteer
teams. We ask them to learn about new issues, new organizations, and new challenges, while navigating the
sometimes murky waters of organizational culture and leadership. We ask them to collect and analyze data, ask
numerous questions, and filter through all the inputs to reach conclusions and make recommendations. We are
committed to helping our clients better understand and address their challenges in order to grow stronger, plan
longer, and reach further. At the end of each project, we aim for our work to leave our clients and the communities they serve stronger, more sustainable, and more effective in achieving their mission.
But beyond the external project features of data and presentations, something else is required to truly achieve
impact and change: relationships. At the heart of all CAP projects lie the relationships that form between and
among the volunteers and the client. Developing, managing, and nurturing these relationships is critical to
the success of a project and requires the active participation of everyone involved. When these relationships
flourish, the result is a highly satisfying and transformational engagement for both volunteers and clients. Over
the past 25 years, we have learned that true impact is the product of trust and shared values in pursuit of a
common goal.
This year, 150 volunteers will work with 26 nonprofits through CAP’s Consulting and Brainstorm programs,
striving to understand organizational challenges and helping to find solutions. In the process, we hope to
achieve impact not just for our client organizations and the communities they serve, but also for our volunteers.
It is my privilege to share this report with our supporters, without whom our impact would not be possible.
Thank you!
Sincerely,
Kathy Le, HKS ’00 | Executive Director

OUR MISSION: CAP improves the lives of people in the Boston area by
strengthening the nonprofits and social enterprises that serve them.
We do this by

EMAIL: info@cap-hbsab.org

 Providing pro bono business consulting

WEBSITE: www.cap-hbsab.org

 Providing opportunities for Harvard Business School and Harvard Kennedy
School alumni to channel business skills into community service

2018–2019 PRO BONO CONSULTING PROJECTS
Ascentria Care Alliance is one of the largest community

Boston Partners in Education (BPE) was founded in 1966

service organizations in New England, offering senior services and
transitional community services. With 60 locations throughout the
region, Ascentria uses an innovative human-centered care model to
help individuals and families move forward and thrive—physically,
intellectually, socially, spiritually, and economically. Ascentria
provides services to children, youth, and families; persons with
developmental disabilities, mental illness, and deafness; those who
are economically disadvantaged; refugees, including unaccompanied
minors; and older adults and the elderly. Ascentria seeks CAP
assistance to develop a new service to employers—to help hire,
onboard, train, and retain lower wage employees with multicultural
backgrounds.

with a single goal: to help struggling students build the tools
necessary to become better learners. BPE enhances the academic
achievement and nurtures the personal growth of Boston’s public
school students by providing them with focused, individualized, inschool volunteer support. BPE recruits and mobilizes community
members to serve as volunteer academic mentors to K–12 students
directly in Boston Public Schools classrooms. For 50 years, BPE has
placed academic mentors directly in the classroom during the school
day to help students fill gaps in their knowledge. BPE is working
with CAP to create a three-year strategic plan, including a strong
focus on volunteer marketing. Having recently celebrated their 50th
anniversary, BPE is ready for fresh thinking and new ideas.

Centering Healthcare Institute (CHI) has established solid,
evidence-based care delivery models for providing group prenatal
care (CenteringPregnancy) and family-centered group well child care
(CenteringParenting). These models integrate health assessment
with interactive learning and community building, and are currently
implemented at more than 500 hospitals, community clinics, and
health systems across the United States. A membership organization,
CHI assures quality by providing training and certification for group
facilitators, implementation support for clinical systems change,
practice accreditation, materials, consultation, and licensure for
members. In 2018 CHI received a large unrestricted grant to expand
B’nai B’rith Housing (BBH) is a regional nonprofit housing organizational capacity to 1,500 practice sites by 2022. The CAP team
developer headquartered in Brighton whose mission is to ease the is working to develop a plan for the organization to scale up as they
housing crisis in the Greater Boston area. BBH serves all members concurrently decentralize and deploy their oversight, staffing, and
of the Greater Boston community with locations in Brighton, Sudbury, operations to regional offices. CHI’s work is complex and requires
Newton, and Swampscott (in development). BBH builds affordable an understanding of healthcare delivery and payment structures,
housing—including BBH’s nationally award-winning, 57-unit mixed- Medicaid and managed care organizations, value-based payment
income ownership community in the city of Newton—that is key systems, public health, and quality improvement processes.
to economic growth in the region. BBH is refinancing one of their
properties with a multi-million dollar equity take-out. With the goal Earthwatch Institute’s mission is to engage people worldwide in
of reinvesting these funds to further the organization’s mission, BBH scientific field research and education to promote the understanding
is working with CAP to help develop a real estate investment strategy and action necessary for a sustainable environment. Working in
more than 40 countries, Earthwatch partners with leading scientists
that is ambitious, risk conscious, and produces affordable housing.
to create impactful field research experiences that facilitate and

disseminate world-class scientific research. Earthwatch is working
with CAP to implement its corporate outreach program, a key
recommendation from a previous CAP project. The focus of CAP’s
engagement with Earthwatch is to craft an implementation plan for
the marketing message and collateral materials.

Gloucester Marine Genomics Institute (GMGI) was
launched in 2013 with the belief that the ocean can once again, as
it was for much of the last 400 years, be an engine of economic
opportunity for Gloucester. GMGI’s mission is to make Gloucester a
center of excellence in marine genomics by, among other activities,
conducting world-class marine biotechnology research in its lab
at Gloucester Harbor. The Institute’s goal is to make new genomic
discoveries from marine organisms that can not only address the
needs of commercial fisheries and human health, but also lead to
commercial opportunities that will create new jobs for Cape Ann
residents. The CAP team is conducting strategic market analyses
to help GMGI to move its marine-inspired discoveries into useful
commercial products.

Mass Audubon, based in Lincoln, Mass., is a nonprofit organization
dedicated to protecting the nature of Massachusetts for people and
for wildlife. Mass Audubon oversees a number of wildlife sanctuaries,
including Moose Hill Wildlife Sanctuary in Sharon, Mass. Mass
Audubon is working with CAP to conduct a robust market analysis
and feasibility study for opening a nature preschool at Moose Hill,
including a map of potential service areas and ideas for building
market support. Moose Hill currently offers a robust summer day
camp, programs for early childhood education centers, and a variety
of programs for young children and families. This study could become
the prototype template for other sanctuaries.

programs that provide care for women and girls. McLean is working
with CAP to develop the Center’s outreach activities, a key step
towards establishing the hospital as a global leader in the emerging
field of women’s mental health.

Project Hope was founded by The Little Sisters of the Assumption

in 1981, and is a multi-service agency serving more than 700 lowincome women and their families in Roxbury and Dorchester. Project
Hope helps its clients move up and out of poverty. It provides lowincome women with children access to education, jobs, housing, and
McLean Hospital, the largest psychiatric teaching hospital of the emergency services; fosters their personal transformation; and works
Harvard Medical School, is at the forefront of mental health treatment, for broader systems change. Programs include temporary housing,
research, and education. In 2013, McLean Hospital launched its adult basic education, housing search assistance, family-based
Center of Excellence in Women’s Mental Health, aimed at advancing childcare, and workforce development. Project Hope is working with
the treatment of disorders that disproportionately affect women and CAP to develop a three- to five-year strategic plan.
girls. The Center integrates clinical and research staff from McLean
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2018–2019 PRO BONO CONSULTING CLIENTS (CONTINUED)
Second Nature For more than 10 years, Second Nature has been
committed to accelerating climate action in and through higher
education. Headquartered in Boston near Faneuil Hall, Second
Nature is the organizing force behind the Climate Leadership Network
(CLN)—the nationwide consortium of over 600 college presidents
across the United States that enables colleges to make bold climate
action commitments, scale campus sustainability initiatives, and
create innovative climate solutions. The Second Nature project
focuses on how the organization can grow both its membership and,
more importantly, carbon reduction impact within its membership.
To achieve this, the CAP team is defining a new affiliate membership
model with a clearly differentiated value proposition that will satisfy
these ambitious goals.

Urban College of Boston For 25 years, Urban College of Boston
has offered low-cost, high-quality certificate and associate degree
programs to enable predominantly first-generation college students
to advance in their careers. The college offers associate degrees
in early childhood education, human services administration, and
general studies, as well as nearly 20 certificates. Until recently
Urban College was only able to offer night classes; however, in
September 2017, the college moved into a new space that opens
up the opportunity for daytime programming and new partnerships.
Urban College works with CAP to develop their next five-year
strategic plan.

USS Constitution Museum With a mission to spark excitement
about maritime heritage, naval service, and the American experience,
the USS Constitution Museum is at a pivotal moment. For the past
year and a half, the National Parks of Boston, United States Navy/USS
Constitution, and the private nonprofit USS Constitution Museum
have been working with a global design firm on a multi-million
dollar plan to transform the Navy Yard campus. The re-imagined
campus (30 acres of Boston waterfront) will create a world-class
visitor experience. The museum recognizes the need for a new
business model to support this expansion and seeks CAP’s guidance

to successfully navigate this transformational moment. The museum
must develop new competencies, modify existing partnerships with
the National Park Service and Navy, and make strategic operational
and financial decisions to optimize the museum’s participation in
the Charlestown Navy Yard Redevelopment Process. The museum
has asked CAP to help the senior staff and board evaluate various
business models that fit their new expanded mission and to guide
the museum through a strategic decision-making framework that will
inform their operational goals for the next decade.

YW Boston Established as the first YWCA in the United States over
150 years ago, YW Boston’s mission is to eliminate racism, empower
women, and promote peace, justice, freedom, and dignity for all.
YW Boston’s vision is to help organizations create inclusive work
environments where people of color, women, and particularly women
of color, can thrive in leadership positions. YW Boston has asked
CAP to provide strategic marketing and communications support for
one of its signature programs, the Dialogues on Race and Ethnicity.
The Dialogues unearth cultural barriers to inclusion and provide
participants with strategies for building a more inclusive, equityminded organization.
“The Board and I are grateful of the time and effort you gave
Courageous Parents Network. We have begun deliberation
on how to proceed with the PICU plan which is very much our
intention for 2019. That was a critical breakthrough that we
made together.”
Blyth Lord, Founder and Executive Director, Courageous Parents Network

“Many thanks for taking the time to review our materials and share
feedback and ideas about improving our overall messaging last
night. It was very helpful to step back and think about paradigms
and market segmentation as we move forward. You certainly gave
us a lot to think about.”
Sue Covitz, Executive Director, Families First

2018–2019 CLIENTS – CAP BRAINSTORMS
Cambridge Community Foundation

Innovators for Purpose

The Children's Room

La Alianza Hispana, Inc.

Courageous Parents Network

National Telecommuting Institute

Epilepsy Foundation

Planned Parenthood League of Massachusetts

Families First

Vital Village

Historic New England

Waltham Fields Community Farm

CAP BRAINSTORMS
CAP Brainstorms was officially launched in 2016 as a targeted way to work with Boston-area nonprofits on their management needs. Brainstorm sessions are three-hour meetings to discuss a clearly defined challenge. Typically five to seven alumni volunteers participate in each
facilitated session. Brainstorm applications are accepted on a rolling basis throughout the year and are usually scheduled within 4-6 weeks.
Brainstorms allow CAP to serve a wide variety of nonprofit clients, and allow alumni with limited time to put their skills to use in service of
local nonprofits. Examples of recent brainstorm session topics include succession planning, board governance, impact measurement and
reporting, ways to increase an organization’s visibility and reach, staffing structures for continued growth, and more. See our website for more
information on client criteria and details: www.cap-hbsab.org/cap-brainstorms.
If you know of a nonprofit or social enterprise who might benefit from a brainstorm session, or if you would like to be added to the volunteer
mailing list for brainstorm opportunities, please email CAP Executive Director Kathy Le at info@cap-hbsab.org.
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SCHOLARSHIPS TO OUR CLIENTS
THROUGH THE HBS SOCIAL ENTERPRISE INITIATIVE
Since 2004, CAP has arranged scholarship support for our clients to attend the Strategic Perspectives in Nonprofit Management (SPNM)
course at HBS. These scholarships (worth more than $6,000 each) are offered to the recipients at no charge.
SPNM participants, all nonprofit executive directors, presidents, and CEOs, focus on the concepts and skills needed to lead and manage a nonprofit organization including mission focus, market sensitivity, organizational structure, and performance management and
control. As active partners with the faculty, participants utilize the HBS case method to refine these concepts by exploring how others
are tackling the challenges that confront their organizations.

CAP Client Recipient of the 2018 SPNM Scholarship
Cliff Simmonds

Executive Director of Agassiz Village

“SPNM has awakened in me a greater purpose to continue our organization's journey—guided by the vision,
structure, and understanding of leadership necessary for success. It has given me a renewed sense of focus
and determination to lead the Agassiz Village Board of Trustees and staff to a greater level of accomplishment.”

HBSAB LEADERSHIP DINNER BENEFACTORS
Steve and Deb Barns
John and Stephanie Connaughton
Michael Krupka

CAP MAJOR BENEFACTORS
Barbara Bauman
Dena Caradimitropoulo
Charles Cuneo
David Harris
Harvard Business School Association of Boston
Harvard Business School Social Enterprise Initiative
Harvard Innovation Lab
Harvard Kennedy School New England Alumni Association
(HKSNEAA)

CAP BENEFACTORS ($500 TO $999)
Mark Adamczyk
Clark Bernard
Tom Chin
Mark Connolly
Alan Eisenberg
Jon Hagler

CAP SPONSORS
Thank you to our CAP Sponsors for their tremendous support of our work.

Bruce and Holly Johnstone
Brian Kopperl
David Lang
Barbara Wall Lobosco
Laura McTaggart
Frank Orlando
Jon Shipp, Shipp Consulting
Anita Springer
Felix and Ruth Twaalfhoven

Ned Hazen
Barry Horwitz
Barbara Larson
Joan Lautenschlager
Kathy Le
Nancy Loderick

Janet Nicholas
Walter M. Pressey
Shadman Riaz
Tod Riedel
Dan Ross
Rob Savignol

John Shaw
Everett Shorey
J. Hale Smith
Kim Sonnabend
Steven Stanton
David Sullivan

Cai Von Rumohr
Robert White

Charles French
Jeanne Friedman
David Gaylin
Eric Goorno
Katherine Gross
William Guthlein
Mete Habip
Adrian Hancock
Don Hawley
Lisa Hicks and Elliot Swan
Philip Jenks
James Joslin
Ryan Kim
Brian Kinney

Doug Koplow
Michael Leis
Kevin McCarey
Bill Morrison
Eric Nierenberg
Michele Norman
Neil Olken
Deborah Pege
Sarah Perry
Fred Pritikin
CT Rood
Katherine Sears
Jeffrey Simon
Vincent Stanton

Lee Steele
Alan Steinert, Jr.
Dororthy Stephenson
Kerry Swords
Roberta Sydney
Richard Terry
Sheila Thimba
Matthew Torrey
Charles Wain
Darice Wareham
Peter Weil
Frank Wezniak
David Wilson
Alice Wolf

CAP PATRON (UP TO $499)

Kevin P. Martin & Associates is a CPA and consulting firm providing accounting and advisory services to not-for-profit organizations. For over 50 years we have been dedicated to helping
not-for-profits understand their challenges, optimize mission
delivery, manage risk, and comply with regulations.

HBSAB PREMIER SPONSORS
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501Partners works collaboratively with program staff and
executive teams to build nonprofits' organizational capacity.
We co-create Salesforce solutions that increase data collection
and efficiency, allowing clients to measure impact, make better
decisions, and do more good in the world.

Anna Abate
Kathryn Agarwal
Peter Aranow
Olivier Aries
Susanne Beck
Bruce Berzin
Margaret Busse
Joseph Butt
Amy Cahners
Ruth Carey
Josh Chernin
Tom Chin
William Churchill
Julia Clarkson

Charles Conover
Charles and Lindsay
Coolidge
Dennis Corcoran
Paul Daley
Iphigenia Demetriades
Peter Demuth and Linette
Liebling
Robert DeNoble
Steven Diamond
Barbara Fain
Brooks Fenno, Jr.
Mustafa Firik
Glenda Fishman
John Fitzgerald

WWW.CAP-HBSAB.ORG
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CAP 2018–2019 CONSULTING VOLUNTEERS
Mark Adamczyk
Hayden Anderson
Olivier Aries
Marilyn Averill
Greg Ayres
Barbara Bauman
Richard Bland
Jessie Bourneuf
Jonathan Bower
Kevin Breunig
Joseph Butt
Dena Caradimitropoulo
Richard Carey
Ruth Carey
James Carras
William Churchill
Mark Connolly
Charles Coolidge III
Loren Crowe
Peter Demuth

Robert DeNoble
Steve Diamond
James Driscoll
Ido Eilam
Alan Eisenberg
Susan Fagerstrom
Marco Farsheed
Mustafa Firik
John Fitzgerald
Kristen Fitzpatrick
Laura Foote
Fred Fortmiller
Andrew Foss
Lionel Fray
Ed Frechette
Chuck French
Jeanne Friedman
David Gaylin
John Giudice
William Guthlein

Mete Habip
Adrian Hancock
David Harris
Don Hawley
Ned Hazen
Ivy Jack
Lonsdale Koester
Barbara Kohler
Dave Lang
Ross Leimberg
Nancy Loderick
Patty McCormick
Andrew McKee
Charles McWilliams
Mark Morley
Bill Morrison
Kate Mullally
Jacquelyn Neel
Jeffrey Nelson
Michele Norman

Justin Oliveira
Frank Orlando
Samantha Pearlman Reed
Deborah Pege
Gautam Ramchandani
Jerry Rappaport, Jr.
Shadman Riaz
Sarah Rich
Alice Richmond
Robert Rodriguez
Rob Savignol
Dan Schimmel
Howard Schwartz
Alexandra Schweitzer
Bradley Seeman
John Shaw
Everett Shorey
Hale Smith
Kim Sonnabend
Anita Springer

WHO VOLUNTEERS?
Steve Stanton
Emmanuel Stefanakis
Allan Stern
Bojana Stoparic
Sheila Thimba
Ross Trimby
Kimberly Trudel
Christine Vu
Charles Wain
Barbara Wall Lobosco
Austin Walters
Christina Wang
Steve Watson
Peter Weil
Frank Wezniak
David Wilson

CAP 2018–2019 BRAINSTORM VOLUNTEERS
Bill Aliski
Peter Aranow
Barbara Bauman
Bruce Berzin
Jonathan Bower
Josh Chernin
Charles Coolidge III
Gerry DeBiasi
Steve Diamond
Nicole Eckfeldt
Brooks Fenno, Jr.
8
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John Fitzgerald
Lionel Fray
Chuck French
Susan Friedman
Christopher Gant
Pia Gugnani
Mete Habip
David Harris
Barry Horwitz
Philip Jenks
Ajit Jhangiani

Robb Johnson
Lonsdale Koester
Barbara Larson
Kathy Le
Roberta Leis
Barbara Wall Lobosco
Julia Ma
Dina Model
Janet Nicholas
Jennifer O'Brien
Richard Peisch

Stephen Pittman
Gautam Ramchandani
Mark Robinson
Robert Rodriguez
Teg Rood
Joseph Sanborn
Gayatri Sarkar
Dan Schimmel
John Shaw
Amy Shorey
Everett Shorey

HBS
HBS HBS
HBS
75%
75% 75%
75%

HKS HKS
HKS
25% 25%
25%

Repeat
Repeat
Repeat
Repeat
69%
69% 69%
69%

AtHome/Between
Home/Between
At Home/Between
At
Assignments
At Home/Between
>>40
<<
1010 < 10
Assignments
Assignments
40 > 40
Employed
Employed
Employed
21%
Assignments
8% 8%
23%
> 40
< 10
21% 21%
8%
23% 23%
Full Time
Retired
Employed
Full
Time
Full
Time
Retired
Retired
21%
8%
23%
32% 32%
25% Retired
Full Time
32%
25%
25%
32%
25%
Years from
31−4031−40
31−40
Graduation
22% 22%
22% 31−40
11−20
22%
11−2011−20
17%
11−20
17% 17%
Self-Employed
Self-Employed
17%
Self-Employed
21−30
or Other
21−30
Self-Employed
21−30
or
Other
17%
or Other
35%
21−30
Other
17% 17%
35%
35% or
17%
35%

Clients value our work!

Kim Sonnabend
Anita Springer
Steve Stanton
Tracey Stark
Alan Steinert Jr.
Roger Strang
Sheila Thimba
Pam Wildeman

New New
New
New
31% 31%
31%
31%

Our volunteers have a great experience!

94% of our clients reported high quality results and 85% said they would
recommend CAP to another nonprofit organization.

90% of our volunteers reported an overall positive CAP experience, and
96% said they would recommend CAP to a classmate.

“I was an executive in financial services for many years [and] spent millions of dollars on outside consulting, but never before worked with a group
as focused on organization’s success. The CAP team was highly talented,
and had a great mix of expertise.”

“The most rewarding projects are those in which our recommendations
are implemented throughout the year and we can witness the impact of
our work. I always learn from my fellow CAP team members and enjoy the
collaboration we share.”

“I was overall impressed with our CAP team. They are a diverse set of
professionals, so they each bring skills and perspectives that made for rich
discussions along the way and effective results. We feel fortunate to have
worked with such a wonderful group these past several months.”

“Volunteering with CAP gave me the opportunity not only to gain
experience in an industry I have always been passionate about but had
not worked in previously, but also to collaborate with fellow HBS’ers and
contribute to the mission of a high-growth nonprofit.”

WWW.CAP-HBSAB.ORG
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PAST CAP CLIENTS 1993–2018
ACCEPT Education Collaborative

The Boston Public Library Foundation

The Copley Society of Art

Lena Park Community Development

NFTE

Somerville Homeless Coalition

ACCESS

Boston Renaissance Charter Public School

Cradles to Crayons

Manomet Center for Conservation Sciences

NWW Committee for Community Living

South Africa Partners

ACCION International

The Boston Running Club

Crittenton Hastings House

Massachusetts Advocates for Children

Open Circle Program, Stone Center

South Boston Harbor Academy

ACCION USA

Boston Symphony Assoc. of Volunteers

Danforth Museum of Art

Massachusetts Alliance on Teen Pregnancy

Oxfam America

SpeakEasy Stage Company

The Achievement Network

Boston Theological Institute

Dimock Community Health Center

Massachusetts Audubon Society, BNC

PACT Project

Squashbusters

Acre Family Child Care

Boston VA Research Institute

Discovering Justice

Massachusetts Audubon Society, Drumlin Farm

Passim

Steps to Success

Agassiz Village

Boston Youth Sanctuary

Dorchester House Multi-Service Center

Massachusetts Audubon Society, JFC

The Peabody Essex Museum

Strategies for Children

A Far Cry

The Bostonian Society

Earthwatch Institute

Massachusetts Audubon Society, Moose Hill

Peace Games

Strategies for Youth

Alliance Francaise

Bottom Line

Easter Seals of MA

Massachusetts Historical Society

Pine Manor College

Sudbury Valley Trustees

Allston-Brighton Healthy Boston Coalition

Boys & Girls Clubs of Boston

Eastern Massachusetts Literacy Council

Massachusetts Horticultural Society

Planned Parenthood League of MA

Teachers21

American Humane Education Society

The Brain Tumor Society

Education for All Children

McLean Hospital

Playworks

Team IMPACT

American Red Cross of Mass Bay

Brazelton Touchpoints Center

Environmental Careers Organization

Metropolitan Boston Housing

Plimoth Plantation

Tenacity

Appalachian Mountain Club

Bridge Over Troubled Waters

Environmental Defense Fund

Minute Man National Park Association

Primary Source

Trinity Boston Foundation

The ARC of the South Shore

Brookline Education Foundation

The Esplanade Association

More Than Wheels

Project Bread

Trinity Boston – Sole Train

Arsenal Center for the Arts

Budget Buddies

Families First

More Than Words

Project Hope

The Trustees of Reservations

Artists for Humanity

Building Educated Leaders for Life

Family Nurturing Center

MSPCA - Angell

Project Place

uAspire

Arts Boston

Building Materials Resource Center

The Family Van

Museum of Fine Arts, Boston

Psychoanalytic Couple and Family Institute

Understanding Our Differences

Ascentria Care Alliance

Cambridge Center for Adult Education

Federated Dorchester Neighborhood Houses

Museum of Science

Raising A Reader

United South End Settlements

Asian Task Force Against Domestic Violence

Cambridge Family & Children’s Service

The Food Project

Museum of Transportation

ReadBoston

Unitio

Asperger/Autism Network

Career Collaborative

Gloucester Adventure

Museum Institute of Teaching Science

Read to a Child

Urban College

Associated Early Education and Care

Caritas Communities

Gloucester Marine Genomics Institute

Music for Food

Rediscovery

USS Constitution Museum

ATLAS Communities

The Carroll School

Hanson Initiative for Literacy & Learning

National Consumer Law Center

RESPOND

Vinfen

Barbara Harris Camp and Conference Center

Center for Women & Enterprise

Harbinger Partners

The National Heritage Museum

Riverside Theater Works

Visiting Nurse and Community Health

Beacon Hill Village

Centering Healthcare Institute

Health Care for All

National Patient Safety Foundation

Roca

Walker Home and School

Benjamin Franklin Institute of Technology

Central Square Theater

Hebrew College

NEADS/Dogs for Deaf and Disabled Americans

Root Capital

Waltham Boys and Girls Club

Big Brothers Big Sisters of Massachusetts Bay

Charles River Watershed Association

Historic New England / S.P.N.E.A.

NFTE

The R.O.S.E. Fund

WBUR

Biomedical Science Careers Program

Chelsea Collaborative

Needham Children’s Museum

The Rose Kennedy Greenway

The West Suburban YMCA

Blue Hills Observatory & Science Center

Children’s Services of Roxbury

Historic Sites Consortium – The Bostonian Society,
Museum of African American History, Old South
Meeting House & Paul Revere House

Neighborhood of Affordable Housing

Roxbury Multi-Service Center

William James College

The Network for Excellence in Health Innovation

Roxbury Youthworks, Inc.

World Teach

Newbury College

Sabre Foundation

Women of Means

New England Aquarium

Save the Harbor/Save the Bay

The Women’s Union

New England Board of Higher Education

Schwartz Center for Compassionate Healthcare

Young Audiences of Massachusetts

New England Center for Children

Science Clubs for Girls

YouthBuild Boston

New England Healthcare Institute

Second Nature

Youth Enrichment Services

New England SCORES

Silver Lining Mentoring

Youth Orchestra of the Americas

New England Wildflower Society

Snappy Dance Theatre

YWCA

New Profit, Inc.

Social Capital Inc.

YW Boston

Newton Community Service Center

Solutions at Work

B'nai B'rith Housing

Citizens Schools

Boston Architectural College

The City School

Boston Athenaeum

CitySprouts

Boston Ballet

City Year

Boston Cares

Codman Square Health Center

Boston Center for the Arts

Commonwealth Land Trust

Boston Classical Orchestra

Commonwealth Zoological Corporation

The Boston Foundation

Community Action Partners of HBSAB

Boston Foundation for Sight

Community Art Center

Boston Health Care for the Homeless

Community Boating, Inc.

The Boston Home

Community Rowing

Boston Natural Areas Network

Compass Working Capital

Boston Partners in Education

Concord Museum

The Boston Photo Collaborative

CONNECT – The Neighborhood Developers

The Boston Public Library

Conservation Law Foundation
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Horizons for Homeless Children
Huntington Theater Company
Indian Hill Music
Inquilinos Boricuas en Acción
Institute for Human Centered Design
Institute of Contemporary Art
The Isabella Stewart Gardner Museum
Jason Foundation for Education
Jeff's Place
The Jewish Women’s Archive
Judge Baker Children’s Center
Jumpstart for Young Children
Junior Achievement
Language Bank
The Leadership Studio at HSPH

CAP relies on your donations to fund our modest budget! Support our work at www.cap-hbsab.org
WWW.CAP-HBSAB.ORG
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CAP IMPACT: CLIENT VOICES
SCS Noonan Scholars
SCS Noonan Scholars envisions a world in which high-achieving students
from low-income families have the same opportunities to attend, thrive at,
and graduate from top colleges as their higher-income peers. SCS Noonan
Scholars employs a holistic, comprehensive program to ensure scholars have
the key opportunities they need from their junior year in high school through
college graduation, and into their first job. Along the journey, scholars are provided with a range of support, including test taking support, financial scholarships, mentorship, career development, and access to internships and jobs.
SCS Noonan Scholars was formed in the summer of 2017 through a merger
of Los Angeles-based South Central Scholars, founded in 2001, and Boston-based Noonan Scholars, founded in 2015. Both organizations were founded by Jim and Trisha London and set up with independent boards of directors
and program visions and strategies. The newly-formed national board chose
Steve Stein to lead the consolidated organization, and CAP was engaged to
help develop a strategic plan for the combined entity.
The CAP team started with extensive interviews with board members, alumni, students, college admissions officers, and others to fully understand the
issues that the organization needed to grapple with. Early on in the process,
CAP conducted a workshop with the members of the Strategic Planning subcommittee of the national board to explore key issues, such as target student
profiles and measurements of success for each student and the program
as a whole. Based on the direction of the Strategic Planning subcommittee,
the CAP team conducted additional research and benchmarking, which were
presented at a national board meeting where the organization signed off on
the vision, mission, and overarching strategy.
The CAP team then worked with Steve Stein and his team to flesh out a twophase plan whereby the organization would first build a solid operational infrastructure, and then begin to grow the number and the geographic diversity
of the students to be served. Metrics were developed to allow SCS Noonan
Scholars to know when to progress from the first phase to the second and
what resources would be needed to support the transition and growth. Subsequently, the organization has grown its staff and is on track to extend its
programming to ultimately help students launch their careers post-college.
The CAP team was incredibly grateful to have worked on such a meaningful project with SCS Noonan Scholars, helping an organization transition from two entities into one with a united mission and a clear plan for
the future.

“We approached CAP with a fairly targeted question. The team of experts we worked with not only vastly improved upon this question,
they developed a strategic plan for answering it that took advantage
of the wide variety of skills and perspectives of each of the team
members. Throughout the duration of the project, the CAP team kept
us informed of their methods and shared early results so that by
the time the project concluded, we had already begun implementing many of their well-informed recommendations. The Earthwatch
Board and leadership team agreed with every recommendation. In
short, the CAP team set aggressive goals AND over-delivered.”
Scott Kania, CEO Earthwatch Institute US

Earthwatch Institute
Earthwatch engages people worldwide in scientific field research and education to promote the understanding and action necessary for a sustainable
environment. Since its founding in 1971, Earthwatch has organized “citizen
science” expeditions with over 100,000 people who have contributed over 10
million hours of data collection. Volunteers range in age from teens to over 80,
and include students, employees of 40 corporate partners, and individuals.
The expeditions have traveled to 120 countries, and research topics include
climate change, ocean health, human-wildlife coexistence, and urban resiliency.
Earthwatch engaged CAP in 2018 to review its marketing programs, especially
its potential to engage more with millennials, who had responded positively in
great numbers to a favorable video on Buzzfeed earlier that year. Early in the
project, the CAP team performed a detailed set of interviews of internal staff,
board, donors, and friends of Earthwatch. The feedback pointed towards the
need for a deeper review of its overall marketing programs, including a review
of the competitive landscape and program profitability.
The team set about completing stakeholder interviews, and conducted a detailed review of Earthwatch’s three lines of business: individuals, students,
and corporations. Each of these lines were doing well, but the deep dive revealed that a more concerted effort to bring in corporate customers would
likely best answer our strategic question: What can or should Earthwatch do,
consistent with its mission, to position the organization for improved financial
stability and impact? The organization was pleased with the various recommendations, and actually engaged CAP in 2019 to dive deeper into the corporate customer area. In this follow on, CAP is looking specifically at optimizing
corporate marketing and sales efforts.

“Having the Harvard CAP team was essential to our ability to create a first-rate Strategic Plan that has been embraced by the board, staff, and
our stakeholders. They were better than a $100k consultant would have been in doing this work. [CAP] was a great thought partner who brought
an objective perspective to our work, challenged us when we needed challenging, and built bridges when that was called for. They collectively
put in hundreds of hours of work, and the end result was much better than we would have come up with without their guidance.”
Steve Stein, CEO, SCS Noonan Scholars

If you are interested in volunteering with CAP or if you know a nonprofit organization that would benefit from our work,
please contact Executive Director Kathy Le at info@cap-hbsab.org. Pro bono consulting client applications are due
June 1 and volunteer applications are accepted over the summer. Brainstorm applications are accepted on a rolling basis
throughout the year. Please refer to our website at www.cap-hbsab.org for online applications and deadlines.

