2018-19 Pro-Bono Consulting Projects
Ascentria Care Alliance
Ascentria Care Alliance is one of the
largest community service
organizations in New England, offering
senior services and transitional
community services. Ascentria seeks
CAP assistance to develop new services
and plans for market introduction for
healthcare companies and employers
with the goals of increasing access to healthcare and reducing costs. This project
will appeal to volunteers who are interested in healthcare and new product and
service development. Ascentria is located in Waltham.
B'nai B'rith Housing
B'nai B'rith Housing (BBH) is a regional, nonprofit housing developer
headquartered in Brighton whose mission is to ease the housing crisis in the
Greater Boston area. BBH serves all members of the Greater Boston community
with locations in Brighton, Sudbury, Newton and Swampscott (in development).
BBH is refinancing one of their properties with a multi-million dollar equity takeout. With the goal of reinvesting these funds to further the organization’s mission,
BBH requests CAP’s assistance to help develop a real estate investment strategy
that is ambitious, risk conscious, and produces affordable housing.
Boston Partners in Education
Boston Partners in Education (BPE) was
founded in 1966 with a single goal: to help
struggling students build the tools necessary
to become better learners. BPE achieves this
by recruiting and mobilizing community
members to serve as volunteer academic
mentors to K-12 students directly in Boston
Public Schools classrooms. BPE is looking for
assistance to support the creation of a 3year strategic plan, including a strong focus on volunteer marketing. Having

recently celebrated their 50th anniversary, BPE is ready for fresh thinking and
new ideas. BPE is located in the Boston Seaport District.
Centering Healthcare Institute
Centering Healthcare Institute (CHI) has established a
nationally recognized, evidence-based model for group
prenatal care and family-centered group well-child care.
These models of care are currently implemented in over
500 practice sites. Having received a large unrestricted
grant to expand organizational capacity, CHI seeks
assistance to develop a plan to scale up by building the
capacity of their regional offices. This project will appeal to
volunteers interested in the dynamic health care world, with a pragmatic
approach to planning growth. CHI is located in downtown Boston, near South
Station.
Earthwatch Institute
Earthwatch’s mission is to engage people
worldwide in scientific field research and
education to promote the understanding and
action necessary for a sustainable
environment. Earthwatch is seeking CAP
assistance to implement its corporate
outreach program, a key recommendation
from a previous CAP project. The focus of this CAP engagement will be to craft an
implementation plan for the marketing message and collateral materials. This
project will appeal to volunteers who have marketing skills and a commitment to
promote environmental sustainability. Earthwatch is located near Harvard
Business School.
Gloucester Marine Genomics Institute
The Gloucester Marine Genomics Institute
(GMGI) was launched in 2013 with the belief
that the ocean can once again be a source of
economic opportunity for Gloucester. GMGI’s
mission is to conduct world-class marine
biotechnology research leading to new

discoveries that not only address fisheries and human health, but also generate
commercial opportunities that create new jobs for Cape Ann residents. GMGI is
requesting assistance from CAP to conduct strategic market analysis to translate
its marine-inspired discoveries into useful commercial products. GMGI is located
in Gloucester, but regular client meetings will be held at Harvard Business School.
Mass Audubon
Mass Audubon, based in Lincoln, Mass. is a
nonprofit organization dedicated to protecting
the nature of Massachusetts. Mass Audubon
oversees a number of wildlife sanctuaries,
including Moose Hill Wildlife Sanctuary in Sharon,
MA. Mass Audubon is requesting CAP assistance to conduct a robust market
analysis and feasibility study for opening a nature preschool at Moose Hill,
including a map of potential service area and ideas for building market support.
Moose Hill currently offers a robust summer day camp, programs for early
childhood education centers, and a variety of programs for young children and
families. This study could become the prototype template for other sanctuaries.
McLean Hospital
McLean Hospital (Belmont, MA), the
largest psychiatric teaching hospital of the
Harvard Medical School, is at the forefront
of mental health treatment, research, and
education. In 2013, McLean Hospital
launched its Center of Excellence in
Women’s Mental Health, aimed at
advancing the treatment of disorders that disproportionately affect women and
girls. The Center integrates clinical and research staff from McLean programs that
provide care for women and girls. McLean seeks CAP’s assistance in developing a
strategic plan for this division, a key step towards establishing the hospital as a
global leader in the emerging field of women’s mental health.
Project Hope
Founded by The Little Sisters of the Assumption in 1981, Project Hope is a multiservice agency serving more than 700 low-income women and their families in
Dorchester and Roxbury. Project Hope assists families in gaining resources and
skills to overcome homelessness and poverty. Programs include temporary

housing, housing search assistance, adult basic education, childcare and job
training. Project Hope seeks CAP’s assistance for the development of a new
business model that takes into account community needs and landscape analysis.
Project Hope is located in Dudley Square in Roxbury.
Second Nature
For more than ten years, Second Nature has
been committed to accelerating climate
action in, and through, higher education.
Headquartered in Boston near Faneuil Hall,
Second Nature is the organizing force behind
the Climate Leadership Network (the CLN) -the nationwide consortium of over 600
college presidents across the U.S. that
enables colleges to make bold climate action
commitments, scale campus sustainability initiatives, and create innovative
climate solutions. Second Nature requests CAP’s assistance in defining a new
affiliate membership model with a clearly differentiated value proposition, while
also evaluating new growth initiatives.
Urban College of Boston
For 25 years, Urban College of Boston has
offered low-cost, high-quality certificate
and associate degree programs to provide
opportunity for predominantly firstgeneration college students. The College
offers associate degrees in Early Childhood
Education, Human Services
Administration, and General Studies, as
well as nearly 20 certificates. Until
recently, Urban College was only able to offer night classes; in September 2017 a
move into a new space has enabled daytime programming. Urban College seeks
CAP’s assistance in developing their next 5-year strategic plan. Urban College is
located in downtown Boston.

USS Constitution Museum
With a mission to spark excitement about maritime
heritage, naval service, and the American experience, the
USS Constitution Museum is at a pivotal moment. For
the past year and a half, the National Parks of Boston,
United States Navy/USS Constitution, and the private
nonprofit USS Constitution Museum have been working
with a global design firm on a multi-million dollar plan to
transform the Navy Yard campus. The re-imagined
campus (30 acres of Boston waterfront) will create a
world-class visitor experience. The Museum recognizes the need for a new
business model to support this expansion and seeks CAP’s guidance to
successfully navigate this transformational moment. The Museum is located in
the Charlestown Navy Yard (free parking available).
YWCA Boston
Established as the first YWCA in the USS over 150 years ago, YW
Boston's mission is to eliminate racism, empower women, and
promote peace, justice, freedom and dignity for all. YW Boston’s
vision is to help organizations create inclusive work
environments where people of color, women, and particularly
women of color, can thrive in leadership positions. A signature
program in this effort is YW Boston’s Dialogues on Race and Ethnicity (the
Dialogues). YW Boston is looking for CAP to provide strategic marketing and
communications support for the Dialogues Program. YW Boston is located in
downtown Boston.

