Community Action Partners

Annual Report 2017 – 2018

Harvard Business School
Association of Boston
Community Action Partners
BOARD OF DIRECTORS 2017 – 18
Amelia Angella, ’01, Executive Director
Barbara Bauman, HKS ’89
Dena Caradimitropoulo, ’90
Charlie Cuneo, ’79
Alan Eisenberg, ’78
David Harris, ’84, Co-Chair
Barry Horwitz, HBS ’88
Brian Kopperl, HKS ’06
Kathy Le, HKS ’00
Barbara Wall Lobosco, ’95, Co-Chair
Nancy Loderick, ’84
Laura McTaggart, ’97
Frank Orlando, ’76
Rob Savignol, ’04
John Shaw, ’87

As we enter CAP's 25th year, we have an opportunity to step back from the day to day tasks at hand and reflect
on how the program has grown and all that we have accomplished. CAP started back in 1993 with a small
group of alumni who wanted to contribute their shared experience and skills to better the community. They
knocked on the doors of a few local nonprofits and started a small pro bono practice, taking turns bringing
coffee to meetings and sharing learnings from their projects.
Word soon spread, and the program (now known as CAP Consulting) expanded organically. An executive director was hired to oversee the program, and a partnership with the Harvard Kennedy School New England Alumni
Association brought a new group of committed volunteers with a wonderfully complementary set of skills.
Recently, CAP recognized that many busy alumni wanted to participate but couldn't commit to long-term pro
bono engagements. That demand matched well with the need from nonprofits for expertise on a focused issue,
and CAP Brainstorms was born.
This year about 150 alumni will work with 30 nonprofit organizations on their most pressing business challenges. Over the years, CAP has built a reputation as a valuable resource to the nonprofit community, and we
reliably receive over 40 applications each year for CAP Consulting projects. CAP Brainstorms has expanded
over the past few years from a few pilot sessions to 15 sessions this year, all via word of mouth.
While we look back on these 25 years with pride and a sense of accomplishment, it is balanced with the
recognition that there is still so much need in our community. Boston is blessed with a vibrant and innovative
nonprofit community, but we continue to be faced with pressing social issues. So, while we take a moment to
reflect on our impact over the years, we don’t have much time to look backward – there is much work ahead
of us.
None of this would have been possible without the enormous contributions of our supporters. Thank you to
our founders and all of those who have volunteered their valuable time with us over the years, and most of all
to our nonprofit partners who are on the front lines, making our community better in so many ways. It is our
true privilege to work with you!

J. Hale Smith, ’77

Sincerely,

Steve Stanton, ’84

Amelia Angella, HBS 2001 | Executive Director

CONTACT:

OUR MISSION: CAP improves the lives of people in the Boston area by
strengthening the nonprofits and social enterprises that serve them.

Amelia Angella, Executive Director

We do this by

EMAIL: info@cap-hbsab.org

 Providing pro bono business consulting

WEBSITE: www.cap-hbsab.org

 Providing opportunities for Harvard Business School and Harvard Kennedy
School alumni to channel business skills into community service
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Artists for Humanity empowers and employs Boston teens in

Brazelton Touchpoints Center (BTC) (BTC) was founded

an intensive program of arts, creativity and enterprise. AFH partners
youth with professional artists and designers in small groups to
design, create, and sell art products, and has produced fine art and
creative products for many of Boston’s largest firms and organizations.
To maximize the potential of a 30,000 square foot expansion that is
underway and enhance AFH’s long-term sustainability, AFH drafted a
five-year expansion business plan with a focus on growing current lines
of earned revenue as well as launching new public-facing initiatives.
CAP is working with AFH to center on the right questions — both
about internal operations as well as external market interests — to
validate the underlying assumptions and update and refine the plan.

in 1996 by T. Berry Brazelton, MD, and is based in the Division of
Developmental Medicine at Boston Children’s Hospital. BTC’s mission
is to partner with families of young children and the communities and
systems of care that surround them so that all children — whatever
their life circumstances, challenges, and resources may be — will
be healthy, succeed as early learners, and have the opportunity to
thrive. Within the BTC, the National Center on Parent, Family, and
Community Engagement (NCPFCE) collaborates with the Offices
of Head Start and Child Care to identify, develop, and disseminate
evidence-based best practices to support the positive growth
and development of young children and strengthen families and
communities. The NCPFCE team is working with CAP to develop a
strategic marketing and communications plan to disseminate these
important resources and effectively expand and deepen their reach
and implementation by key audiences. Doing so will support NCPFCE
in becoming recognized as the go-to organization for parent and
family engagement in the early childhood field.

The Boston Athenæum is a membership library and cultural
center that serves a vibrant community of over 5,000 members. The
Athenæum’s administration and board seek market segmentation
analysis of the body of members so that they may make informed,
prioritized decisions reflecting the organization’s 2018–24 strategic
goals. These strategic goals address various areas of activity, such
as deepening member engagement, ensuring the center’s continued
relevance, burnishing its reputation, and diversifying sources of
revenue. The Athenæum is working with CAP to analyze existing
member data, augment this data to fill gaps, identify potential new
markets for growth, and prioritize efforts to serve member groups.

Boston Youth Sanctuary is an innovative therapeutic after
school program for at-risk youth ages 6-12 who have experienced
traumatic events and circumstances including homelessness,
neglect, domestic violence, physical and sexual abuse, and foster
care. Over the last five years, BYS has served high-need youth and
families with its unique prototype combining individual and group
therapies, family services, after school care, educational advocacy,
mentorship, skill-building enrichment groups, arts, and athletic
activities. BYS is working with CAP on a strategic plan for replication,
including specific timelines for site identification and facility needs,
a blueprint for replicating a youth and staffing model, and a financial
model for long-term sustainability.

C R E AT I V E J O B S F O R C R E AT I V E T E E N S

Budget Buddies seeks to reduce the number of women and
their families who live on the economic margins by improving their
financial skills, behavior, and confidence. Budget Buddies pairs lowincome women with personal financial coaches to build their financial
literacy skills and economic self-sufficiency. With a graduation rate
of over 75%, their innovative approach to financial literacy—which
combines six months of instructional workshops with personal, oneto-one coaching—has proved highly successful in producing greater
economic stability, sustained employment, increased educational
opportunities, and better housing security. Budget Buddies is
working with CAP to develop a succession plan that builds on their
accomplishments while also ensuring a smooth transition to future
leadership.

Earthwatch’s mission is to engage people worldwide in scientific
field research and education to promote the understanding and
action necessary for a sustainable environment. Participants work
with leading scientists on deeply immersive, one- to two-week
programs to collect the data needed to tackle critical environmental

challenges and return home as informed ambassadors for the planet.
In October 2016, millions of people were introduced to Earthwatch
when social news giant BuzzFeed launched a viral video featuring
Earthwatch’s research expeditions. Earthwatch is working with CAP
to identify potential new products for the eager, motivated — yet
time- and resource-constrained — millennial audience, while also
improving overall profitability.

Indian Hill Music is one of only a few organizations in the nation

lifecycle of higher education, from their junior year of high school to
college and onto the start of a career. The organization was formed in
2017 through the merger of South Central Scholars out of Los Angeles
and Boston-based Noonan Scholars, and is now headquartered
in Boston. They are working with CAP to develop a three- to fiveyear strategy and operational plan that ensures consistent quality
of service and outcomes while scaling to serve more students and
communities.

combining a community music school, a professional orchestra, and a Plimoth Plantation offers powerful personal encounters with
musical performance arts center in a single, integrated organization. 17th century history built on thorough research about the Wampanoag
Indian Hill is building a state-of-the-art music education and people and the colonial English community in the 1600s. The museum
regional performance center in Groton that will open in 2020 with a provides an experiential outdoor and indoor learning environment on
1,000-seat concert hall and a 300-seat recital hall. The organization its main campus, at the State Pier on Plymouth’s waterfront, and
expects to ramp up to 50+ performances per year from a broad list at the Plimoth Grist Mill on Town Brook. With the 400th anniversary
of genres to include rock, country, pop, jazz, and classical music. of the Pilgrims’ arrival in Plymouth approaching in 2020 (as well as
Building on CAP’s highly successful benchmarking study of other other significant milestones), Plimoth Plantation has a tremendous
non-urban performance centers last year, IHM is working with CAP opportunity and need to address messaging and identity challenges.
on a market research study to help them understand the musical They are working with CAP to develop an integrated communication
genre preferences and live concert attendance habits of residents of and marketing project while also documenting the museum’s
the cities and towns in the region.
economic impact as a significant contributor to the region.

NECEC’s mission is to create a world-class clean energy hub in

Project Citizenship is a Boston-based nonprofit agency that

the US Northeast, delivering global impact with economic, energy,
and environmental solutions. NECEC includes two sister nonprofit
organizations—the Northeast Clean Energy and the NECEC Institute.
NECEC is exploring two major strategic opportunities that leverage
industry-academic partnerships: (1) the Northeast Clean Energy
Economy Institute, a consortium for regional policy, business, and
innovation research, and (2) the Northeast Innovation Ecosystem
Network, a partnership to accelerate the clean tech innovation
ecosystem. NECEC is working with CAP to research, analyze, and
develop plans related to these new strategic efforts.

provides free, high quality services to predominantly lower-income
legal permanent residents to help them realize the promise and
security afforded by becoming US citizens. Project Citizenship offers
free group workshops, citizen eligibility screening, and application
assistance to prospective citizens in many immigrant gateway
communities in New England. A key part of their service model
involves the recruitment and training of pro bono Boston-area
lawyers and other volunteers to assist Project Citizenship’s clients in
completing the application for US citizenship. Project Citizenship has
experienced rapid, exponential growth and is at an inflection point
due to changes in its funding model. Project Citizenship is working
with CAP to update its strategic plan to guide the organization
for the next 3–4 years, specifically looking at its business model,
staffing and board needs, relationship with community partners, and
alternative funding structures.

SCS Noonan Scholars supports high-achieving, low-income
students of color to get into top tier colleges, graduate in the most
rigorous majors with high GPAs, and get jobs or graduate school
placements commensurate with their career aspirations. SCS
Noonan’s unique program supports scholars through the entire
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RESPOND partners with individuals, families, and communities to

Silver Lining Mentoring empowers youth in foster care through

end the serious public health issue of domestic violence. To address
this mission, RESPOND operates an emergency shelter, a 24-hour
crisis hotline, and a broad range of community services and education
programs provided both independently and in collaboration with other
local organizations and agencies. RESPOND is working with CAP on
strategy and governance initiatives that will guide the organization,
expand its reach, and provide thought leadership in the movement to
end domestic violence.

committed mentoring relationships, the development of essential
life skills, and access to critical and urgent resources. Silver Lining
Mentoring’s programs create a community of consistent, adult
support for youth in foster care, enabling them to build the selfconfidence, essential life skills, and emotional well-being they need
to flourish. Silver Lining Mentoring has a three-year business plan to
continue its growth trajectory and serve at least 500 youth in Greater
Boston, half the city’s foster care population, by the year 2020. To
support this growth, Silver Lining Mentoring is working with CAP
to develop a marketing communications plan targeted at four key
audiences: volunteers, corporate sponsors, social service partners,
and individual donors.

Room to Grow is dedicated to enriching the lives of babies born
into poverty throughout their critical first three years of development.
Parents are referred to Room to Grow by a network of prenatal
programs assisting low-income families. During their one-on-one
appointments with staff social workers, parents receive individualized
parenting education and referrals to other community services, as
well as all the gear their babies need during their first three years of
development. The organization is growing, with plans to double the
number of families served in its current locations by the end of 2018,
and further growth planned over the next five to eight years. Room
to Grow is working with CAP to determine the inventory management
systems and processes needed to support Room to Grow for both its
current size and future growth.

William James College is a school of psychology that integrates
rigorous academic instruction with extensive field education and
close attention to professional development. The school assumes
an ongoing social responsibility to create programs to educate
specialists in many disciplines to meet the evolving behavioral health
needs of society. William James College has evolved from a very small
organization in 2002 to a complex, vibrant college offering a range of
hybrid (online and in-person) programs as well as traditional Master’s
and PhD degrees. CAP is working with William James College to
diversify revenues by balancing enrollment across its programs and
by seeking workforce development partnerships with providers of
behavioral health services.

“I hope you know that our evening with the CAP volunteers has been
the gift that keeps on giving. We still talk about it often, and it has
truly catalyzed our work over the past six months. Certainly it will
have a big impact on our ability to grow and realize our strategic
goals for 2018 and beyond!”
Blair Demers, Executive Director, Education for All Children

2017 – 18 CLIENTS – CAP BRAINSTORMS
Boston Partners in Education

Family Nurturing Center

Boston Theological Institute

Jeff’s Place

Brookline Education Foundation

Museum Institute of Teaching Science

Chelsea Collaborative

Music for Food

Easter Seals of MA

Strategies for Youth

Education for All Children

World Teach

CAP BRAINSTORMS
CAP Brainstorms was officially launched in 2016 as a targeted way to work with Boston-area nonprofits on their management needs. Brainstorming sessions are three-hour meetings to discuss a clearly defined challenge. Typically five to seven alumni volunteers participate in each
facilitated session.
Brainstorming allows CAP to serve a wide variety of nonprofit clients, and allows alumni with limited time to put their skills to use in service
of local nonprofits. Examples of recent brainstorming session topics include succession planning, board governance, impact measurement
and reporting, ways to increase an organization’s visibility and reach, staffing structures for continued growth, and more. See our website, at
www.cap-hbsab.org/cap-brainstorms for more information on client criteria and details.
If you know of a nonprofit or social enterprise who might benefit from a brainstorming session, or if you would like to be added to the volunteer
mailing list for brainstorming opportunities, please email CAP Executive Director Amelia Angella at info@cap-hbsab.org.

CAP SPONSORSHIP

HBSAB PREMIER SPONSORS

Thank you to CAP Sponsor Kevin P. Martin & Associates for their tremendous support of our work.

CAP MAJOR BENEFACTORS
Kevin P. Martin & Associates is a CPA and consulting firm providing accounting and advisory services
to not-for-profit organizations. For over 50 years we have been dedicated to helping not-for-profits
understand their challenges, optimize mission delivery, manage risk, and comply with regulations.

SCHOLARSHIPS TO OUR CLIENTS
THROUGH THE HBS SOCIAL ENTERPRISE INITIATIVE
Since 2004, CAP has arranged scholarship support for our clients to attend the Strategic Perspectives in Nonprofit Management (SPNM)
course at HBS. These scholarships (worth more than $6,000 each) are offered to the recipients at no charge.
SPNM participants, all nonprofit executive directors, presidents, and CEOs, focus on the concepts and skills needed to lead and manage a nonprofit organization including mission focus, market sensitivity, organizational structure, and performance management and
control. As active partners with the faculty, participants utilize the HBS case method to refine these concepts by exploring how others
are tackling the challenges that confront their organizations.

CAP Client Recipients of the 2017 SPNM Scholarship
Sandra McCroom

President & CEO, Children’s Services
of Roxbury

Robert Franks

President & CEO, Judge Baker
Children’s Center

“The SPNM experience at Harvard Business School was truly transformational. It provides a rare opportunity to
step outside the daily rigors of nonprofit leadership and engage with peers from around the world who are facing similar challenges. I felt that through this experience I grew both personally and professionally. I returned
to my position with a renewed sense of purpose and direction in my role as a nonprofit CEO.”
Robert Franks, President & CEO, Judge Baker Children’s Center

Harvard Business School Association of Boston (HBSAB)
Harvard Business School and the Social Enterprise Initiative
Harvard Innovation Lab
Harvard Business School Class of 1990 – OF Partners
Dena Caradimitropoulo
Charles Conover
Charles Cuneo
Barry Horwitz, Trustee, Estate of Elinor Silverman

Bruce and Holly Johnstone
David Harris
Brian Kopperl and Leslie Talmadge
Barbara Wall Lobosco
Laura McTaggart
Frank Orlando
Felix and Ruth Twaalfhoven
Charles and Jean Zeien

CAP BENEFACTORS ($500 TO $999)
Mark Adamczyk
Barbara Bauman
Clark Bernard
Mark Connolly
Alan Eisenberg

Barry Horwitz
Barbara Larson
Joan Lautenschlager
Kathy Le
Nancy Loderick

Janet Nicholas
Walter Pressey
Shadman Riaz
Tod Riedel
Dan Ross

Rob Savignol
John Shaw
Everett Shorey
J. Hale Smith
Anita Springer

Steven Stanton
David Sullivan
Cai Von Rumohr
Robert White

David Gaylin
Eric Goorno
Katherine Gross
William Guthlein
Mete Habip
Adrian Hancock
Don Hawley
Chauncey Hazen
Philip Jenks
James Joslin
Ryan Kim
Brian Kinney
Doug Koplow
Michael Leis

Kevin McCarey
William Morrison
Eric Nierenberg
Michele Norman
Neil Olken
Sarah Perry
Frederick Pritikin
Teg Rood
Katherine Sears
Jeffrey Simon
Vincent Stanton
Lee Steele
Alan Steinert
Dororthy Stephenson

Elliot Swan
Kerry Swords
Roberta Sydney
Dick Terry
Matthew Torrey
Charles Wain
Darice Wareham
Peter Weil
David Wilson
Alice Wolf

CAP PATRON (UP TO $499)
Kathryn Agarwal
Peter Aranow
Olivier Aries
Susanne Beck
Bruce Berzin
Margaret Busse
Joseph Butt
Amy Cahners
Ruth Carey
Josh Chernin
Tom Chin
William Churchill
Julia Clarkson
Charles Conover

Lindsay Coolidge
Dennis Corcoran
Paul Daley
Iphigenia Demetriades
Peter Demuth
Robert DeNoble
Steven Diamond
Barbara Fain
Brooks Fenno
Mustafa Firik
Glenda Fishman
John Fitzgerald
Charles French
Jeanne Friedman

CAP 2017 – 18 CONSULTING VOLUNTEERS
Anna Abate
Mark Adamczyk
Kate Agarwal
Sonny Ali
Hayden Anderson
Peter Aranow
Olivier Aries
Kathleen Baskin
Susanne Beck
Bruce Berzin
Richard Bland
Elaine Boltz
Joseph Butt
Olivier Ceberio
William Churchill
Mark Connolly
Loren Crowe
Paul Daley
Peter Demuth
Robert DeNoble

Ido Eilam
Mustafa Firik
John Fitzgerald
Chuck French
Jeanne Friedman
Shaan Gandhi
David Gaylin
William Gluck
Eric Goorno
Bill Guthlein
Mete Habip
Sara Hamlen
Adrian Hancock
Don Hawley
Ned Hazen
Anne Hoffman
Tracey Hsu
Venkatesh Iyer
Philip Jenks
Lilja Jonsdottir

Ryan Kim
Lonsdale Koester
Mark Krasnow
David Lang
Joan Lautenschleger
Stephen Maire
Naheed Malik
Patty McCormick
Mariam Melikadze
Mark Morley
William Morrison
Kathe Mullally
Robert Murray
Dan Muzquiz
Tania Naaman
Jeff Nelson
Justin Oliveira
Richard Peisch
Fred Pritikin
Jerry Rappaport

WHO VOLUNTEERS?
Alice Richmond
Robert Rodriguez
Teg Rood
Philip Rueppel
Gayatri Sarkar
Bradley Seeman
Everett Shorey
Pankaj Shroff
Sudip Singh
Thedora Skeadas
Kim Sonnabend
Anita Springer
Bojana Stoparic
Ross Trimby
Jennifer Voss
Tony Wain
Austin Walters
Darice Wareham
Peter Weil
David Wilson

CAP 2017-18 BRAINSTORMING VOLUNTEERS
Anna Abate
Mariana Albano
Mansoor Basha
Bruce Berzin
Elaine Boltz
Amy Cahners
Ruth Carey
Bill Churchill
Bob DeNoble
John Fitzgerald
Chuck French

Jeanne Friedman
Susan Friedman
Wendy Gabel
Sara Garrity-Gentile
Lisa Goldman
Sarah Greenhill
David Harris
Ajit Jhangiani
Brian Kopperl
Barbara Larson
Barbara Wall Lobosco

David McMullin
Charles McWilliams
Dina Model
Dan Muzquiz
Tom Neel
Janet Nicholas
Jennifer Bermant O'Brien
Shadman Riaz
Mark Robinson
Alyssa Schechter
Caroline Sherman

Everett Shorey
Theodora Skeadas
Kim Sonnabend
Deborah Soule
Tracey Stark
Lee Steele
Allan Stern
Barbara Thornton
Tamara Tilleman
Peter Wallis
Steve Watson
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Clients value our work!

100% of our clients would recommend CAP to another
nonprofit organization and said that they would use CAP again
for another consulting project.
“Our work with the CAP team was invaluable. The quantity and quality of
the data analysis was extraordinary. The deep dives into each benchmark
organization provided lessons and insights that will help us shape our
organization for years to come. It was a great experience!”
Susan Randazzo, Executive Director, Indian Hill Music
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Our volunteers have a great experience!

95% of our volunteers reported that their team produced high quality
results, and 95% said that they would recommend CAP to a classmate.
“Our team, our board member, and our team leader were all outstanding!”
“I continue to think that CAP is a great way to give back to the community
in a meaningful way… My interest in working with nonprofits is much
more on the strategy and operations side of things, so I love the fact that
CAP provides an avenue to get involved on those fronts.”
“It was fun to be able to usefully apply skills I have acquired in business
to help a nonprofit further its mission. I also appreciated working
in a team setting with peers.”

PAST CAP CLIENTS 1993 – 2017
ACCEPT Education Collaborative

The Boston Public Library

Cradles to Crayons

Massachusetts Advocates for Children

Open Circle Program, Stone Center

Solutions at Work

ACCESS

The Boston Public Library Foundation

Crittenton Hastings House

Massachusetts Alliance on Teen Pregnancy

Oxfam America

Somerville Homeless Coalition

ACCION International

Boston Renaissance Charter Public School

Danforth Museum of Art

Massachusetts Audubon Society, BNC

PACT Project

South Africa Partners

ACCION USA

The Boston Running Club

Dimock Community Health Center

Massachusetts Audubon Society, Drumlin Farm

Passim

South Boston Harbor Academy

The Achievement Network

Boston VA Research Institute

Discovering Justice

Massachusetts Audubon Society, JFC

The Peabody Essex Museum

SpeakEasy Stage Company

Acre Family Child Care

Boston Symphony Assoc. of Volunteers

Dorchester House Multi-Service Center

Massachusetts Historical Society

Peace Games

Squashbusters

Agassiz Village

The Bostonian Society

Earthwatch Institute

Massachusetts Horticultural Society

Pine Manor College

Steps to Success

A Far Cry

Bottom Line

Eastern Massachusetts Literacy Council

Metropolitan Boston Housing

Planned Parenthood League of MA

Strategies for Children

Alliance Francaise

Boys & Girls Clubs of Boston

Environmental Careers Organization

Minute Man National Park Association

Playworks

Sudbury Valley Trustees

Allston-Brighton Healthy Boston Coalition

The Brain Tumor Society

Environmental Defense Fund

More Than Wheels

Plimoth Plantation

Teachers21

American Humane Education Society

Brazelton Touchpoints Center

The Esplanade Association

More Than Words

Primary Source

Team IMPACT

American Red Cross of Mass Bay

Bridge Over Troubled Waters

Families First

MSPCA - Angell

Project Bread

Tenacity

Appalachian Mountain Club

Building Educated Leaders for Life

The Family Van

Museum of Fine Arts, Boston

Project Place

Trinity Boston Foundation

The ARC of the South Shore

Building Materials Resource Center

Federated Dorchester Neighborhood Houses

Museum of Science

Psychoanalytic Couple and Family Institute

Trinity Boston – Sole Train

Arsenal Center for the Arts

Cambridge Center for Adult Education

The Food Project

Museum of Transportation

Raising A Reader

The Trustees of Reservations

Arts Boston

Cambridge Family & Children’s Service

Gloucester Adventure

National Consumer Law Center

ReadBoston

uAspire

Asian Task Force Against Domestic Violence

CAP of HBSAB

Hanson Initiative for Literacy & Learning

The National Heritage Museum

Read to a Child

Understanding Our Differences

Asperger/Autism Network

Career Collaborative

Harbinger Partners

National Patient Safety Foundation

Rediscovery

United South End Settlements

Associated Early Education and Care

Caritas Communtiites

Health Care for All

NEADS/Dogs for Deaf and Disabled Americans

RESPOND

Unitio

ATLAS Communities

The Carroll School

Hebrew College

Needham Children’s Museum

Riverside Theater Works

USS Constitution Museum

Barbara Harris Camp and Conference Center

Center for Women & Enterprise

Historic New England / S.P.N.E.A.

Neighborhood of Affordable Housing

Roca

Vinfen

Beacon Hill Village

Central Square Theater

Visiting Nurse and Community Health

Charles River Watershed Association

The Network for Excellence in Health
Innovation

Root Capital

Benjamin Franklin Institute of Technology

Historic Sites Consortium – The Bostonian
Society, Museum of African American History,
Old South Meeting House & Paul Revere House

The R.O.S.E. Fund

Walker Home and School

Newbury College

Horizons for Homeless Children

The Rose Kennedy Greenway

Waltham Boys and Girls Club

New England Aquarium

Huntington Theater Company

Roxbury Multi-Service Center

WBUR

New England Board of Higher Education

Indian Hill Music

Roxbury Youthworks, Inc.

The West Suburban YMCA

New England Center for Children

Inquilinos Boricuas en Acción

Sabre Foundation

Women of Means

New England Healthcare Institute

Institute of Contemporary Art

Save the Harbor/Save the Bay

The Women’s Union

New England SCORES

Institute for Human Centered Design

Schwartz Center for Compassionate Healthcare

Young Audiences of Massachusetts

New England Wildflower Society

The Isabella Stewart Gardner Museum

Science Clubs for Girls

YouthBuild Boston

New Profit, Inc.

Jason Foundation for Education

Second Nature

Youth Enrichment Services

Newton Community Service Center

The Jewish Women’s Archive

Snappy Dance Theatre

Youth Orchestra of the Americas

NFTE

Judge Baker Children’s Center

Social Capital Inc.

YWCA

NWW Committee for Community Living

Big Brothers Big Sisters of Massachusetts Bay

Children’s Services of Roxbury

Biomedical Science Careers Program

Citizens Schools

Blue Hills Observatory & Science Center

The City School

Boston Architectural College
Boston Athenaeum
Boston Ballet

CitySprouts
City Year
Codman Square Health Center

Boston Cares

Commonwealth Land Trust

Boston Center for the Arts

Commonwealth Zoological Corporation

Boston Classical Orchestra

Community Art Center

The Boston Foundation

Community Boating, Inc.

Boston Foundation for Sight

Community Rowing

Boston Health Care for the Homeless

Compass Working Capital

The Boston Home

Concord Museum

Boston Natural Areas Network

CONNECT – The Neighborhood Developers

Boston Partners in Education

Conservation Law Foundation

The Boston Photo Collaborative

The Copley Society of Art

Jumpstart for Young Children
Junior Achievement
Language Bank
The Leadership Studio at HSPH
Lena Park Community Development
Manomet Center for Conservation Sciences

CAP relies on your donations to fund our small budget! Support our work at www.cap-hbsab.org

CAP IMPACT – SOME EXAMPLES
Waltham Boys and Girls Club

The mission of the Waltham Boys and Girls Club is to inspire and enable
all young people, especially those who need it most, to realize their full potential as productive, responsible, and caring citizens. The Club operates
from a sizable facility in central Waltham that was opened in 1952. The
organization serves approximately 1,300 children between the ages of 5
and 18 every year. Programs include athletics, aquatics, music, academic support, and leadership development in an out-of-school-time setting.
After a period of transition, the Club engaged CAP to develop a five-year
strategic plan.
The CAP team conducted dozens of stakeholder interviews and facilitated
a joint board/staff SWOT workshop, in addition to completing competitive
analyses and a financial review. After absorbing all the findings together,
the CAP volunteers and the client team reached consensus on a few key
takeaways. First, the Club didn’t need a major strategic shift (they have
the right programs, are serving the right kids, and are executing well on
their mission). Second, they needed to quickly address the deteriorating
condition of their building. And third, their staff was stretched thin and
this impacted their ability to focus on longer-term strategic priorities.
The resulting five-year strategic plan required intensive coordination in
planning, fundraising, and organizational development, asking the Club
to simultaneously focus on a number of priorities – from facility renovations and fundraising to staff recruitment and development. Led by Board
President Geoff Stanton and Executive Director Erica Young, the Club has
made substantial progress on the plan’s recommendations since the project conclusion in May 2017. The board’s facilities committee immediately
embarked on a comprehensive assessment of the facility in preparation
for renovations. Based on recommendations from the CAP team, the Club
applied for and was awarded a foundation grant to support a feasibility
study for the capital campaign that will fund that renovation. Because
CAP’s benchmarking of comparable clubs showed they were understaffed
in fundraising, they have hired a development professional and are
well-positioned to build a strong foundation of staff, facility, and board
that will allow them to better enable the youth of Waltham to reach their
full potential.

“Completing this project with our CAP team was a turning point in our
organization. We have already seen positive results by following the
plan they helped to lay out for us. It was an amazing experience
for our board and staff. We felt our CAP team really got to know our
needs and how to address them. Thank you for everything!”
Erica Young, Executive Director, Waltham Boys and Girls Club

“We are so very in debt to you for all the time and advice you gave
us around our marketing and communications. We have already assimilated much of your advice into our marketing efforts. You helped
us clarify and articulate four defining descriptors of our program’s
care: Compassionate, Dignified, Innovative, and Effective. We plan
to highlight these four attributes at our fundraising Gala on May 21,
2018, in our Gala materials. That night we will also present four corresponding interactive exhibits to engage the Gala guests and teach
them how our patient care delivers on these four concepts.”
Sara Pacelle, Associate Director for Development, Boston Healthcare
for the Homeless Program

Boston Health Care for the Homeless Program (BHCHP)

Since 1985, the mission of Boston Health Care for the Homeless Program
(BHCHP) has remained the same: to provide or assure access to the highest quality health care for all homeless men, women, and children in the
greater Boston area. More than 30 years after its inception, BHCHP is nationally recognized as a leader in the provision of health care to homeless
adults and children.
The world of health care is experiencing a profound transition in care delivery models and reimbursement structures. While historically perceived
as soundly managed and achieving a positive bottom line, BHCHP became more reliant on philanthropic and other funding sources. Within this
challenging context, BHCHP asked for CAP’s assistance in developing
messaging and marketing strategies to assure that BHCHP’s core identity,
mission, and value gained broader support, especially from community,
philanthropic, and regulatory stakeholders.
After meeting with BHCHP’s leadership team to identify key issues, our
CAP team reviewed relevant literature, attended presentations by BHCHP
president Dr. Jim O’Connell, and interviewed donors, board members, corporate supporters, policy makers, and community leaders. Our environmental
scan included an evaluation of BHCHP’s existing marketing program and a
benchmarking analysis of other similar health centers and programs. Interactive group sessions with the client team generated descriptors of care
such as innovative and effective as basic language for further messaging.
Most revealing were our visits to five shelter, street van, and clinic sites,
where we were able to directly observe care and the various environments
in which it is rendered. These experiences were powerful, and enabled us
to more fully know the humanity of the patients and the humility, compassion, and profound impact of BHCHP’s staff and their work. Ultimately we
learned that colleagues, partners, government, and supporters view BHCHP as the national leader in providing compassionate, dignified, effective,
and innovative care to the homeless. And the homeless, in turn, spoke
eloquently about the care they received.
The CAP team’s recommendations were to reframe communications as an
investment, not an expense to be reduced, and resource it more robustly;
to initiate an agility fund to provide growth capital to support the innovations for which BHCHP is so well known; and to use media, especially
videos, to convey the experience of patients and staff to the broader community.
As is true with many CAP projects, the CAP team found that there was as
much to be gained from our time with BHCHP as there was for us to offer.
We appreciate the opportunity to assist them in their vital work.

